 (
INDIVIDUAL COACHING
 
INQUIRY
)The Small Church Project

  
SUMMARY:  The Small Church Project is part of a desire to serve the under-resourced church and youth ministry leader.  We know that many churches are unable to access training and resources because of budget constraints and time limits by volunteer, part-time or over-worked full-time staff people. 
 
We do not want money to be the reason you miss out on the training and encouragement that you deserve.  This project is designed to serve you and your church.  
 
Tiger is passionate about educating, equipping and encouraging leaders in youth and family ministry. Training can be a vital component that helps youth workers be prepared to effectively minister in a rapidly change adolescent world. The Small Church Project will give you a strategy to receive coaching, training or provide training to your volunteers and/or parents.  
	 

1. A personal plan for you and your church.  Applying for the Small Church Project will give you a chance to create a specific strategy to meet your ministry needs.  You will talk directly with Tiger about your needs, hopes and expectations.  Together, you will design a plan. 

2. A sliding scale to help you with your budget realities. This project knows that church budgets are tight—and we have donors who believe in you and in smaller churches.  With donor support, Tiger will work with you to not only design the plan—but create a fee structure that is fair to you and your context.  

3. Go beyond good intentions.  Let us help you actually build a strategy.  We know this will not fix everything—and you won’t win any attendance awards because of this.  However, you may be more encouraged, get new ideas and feel more equipped for the challenges in your church.  

[bookmark: _GoBack]Whether you are new in ministry or just need some training, this project may be just what you need. This can help you identify goals and priorities, discuss strategies and deal with obstacles you might be facing.  It may give you an actual plan to support your volunteers and parents while giving you direction and clarity in your role.

Please complete the form and email or send it to Tiger as noted on the bottom of page two.


 (
INDIVIDUAL COACHING
 
APPLICATION
)                          To start the process, please fill out this application.
PARTICIPANT CONTACT INFORMATION:
[bookmark: Text15][bookmark: Text1]Name:       	Name of Church:      
[bookmark: Text2][bookmark: Text3]Address:      	City, State, Zip: 	     
[bookmark: Text5][bookmark: Text16]Email:      	Phone:                           
MINISTRY CONTEXT: 
[bookmark: Text17]What is your role / title?      
[bookmark: Text18]How long have you been in this role and with this organization?      
[bookmark: Text19]Describe your area of responsibility. .

[bookmark: Text20]Why are you interested in The Small Church Project?      

[bookmark: Text21]What are your expectations and what do you hope to gain from this relationship?      

[bookmark: Text22]Any comments to help us understand your context better OR questions about your interest?      



 (
INDIVIDUAL COACHING
 AGREEMENT
)                
PAYMENT AGREEMENT: This will be determined during the initial contact session

[bookmark: Text6]PAYMENT CONTACT NAME:     	PHONE:       	EMAIL:       	


[bookmark: Text25][bookmark: Text26]ACCEPTED:  _     _________________________________________  DATE:  _     __
[bookmark: Text11][bookmark: Text24]        Name:      , Organization:      

ACCEPTED:  _______________________________________________  DATE : _     __
[bookmark: Text23]        Tiger McLuen



Please email or mail back to: Tiger McLuen, 
30016 Glader Blvd. • Lindstrom, MN  55045 • Phone: 612.220.3632 • Email: tiger@youthleadership.org



FOR OFFICE USE:
Initial Contact Date: ___________  Date Started: __________  Date Finished: _________
Payments: 1)  __________   2)  __________   
